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Reality Check
Case Studies



The African Utility Reality

● Internet-of-Things deployments increasing
● Public reporting improving
● Artificial-intelligence interest rising
● Governance maturity uneven



The Risk of Premature AI



Executive Risk Exposure

● Drought risk escalates unnoticed
● Contamination responses slow
● Capital planning misaligns
● Public trust erodes



Activity One
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Activity One
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The Insight Gap

Why good data still leads to weak decisions

Data → Reports → Dashboards → Delayed action



What decision in your organisation currently 
depends more on confidence than measurement?

Reflection Point



Context Framing

City of Capetown Case Study



Cape Town Weekly Water Dashboard

1. If storage drops to 45%, what changes first?
2. Restrictions?
3. Capital allocation?
4. Communication strategy?

QR Code Here



Dashboard Analysis - Stress Test

What It Does Not Yet Do

● Prioritise operational decisions
● Simulate scenario outcomes
● Adapt thresholds dynamically
● Learn from intervention results

This is where readiness begins.

What This Dashboard Does Well

● Transparent
● Trend-based
● Publicly accessible
● Interpretable

This is strong quality analytics.
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The Quality Analytics Framework

The AI ready Utility is one that has a qualityanalytics….



The Quality Analytics Framework



Pillar 4: Governance and Defensibility

Strong systems include:

● Traceability
● Audit logs
● Documented thresholds
● Clear accountability
● Board visibility

This is what funders and regulators look for.



Is your utility AI Ready?
Reflection Point



What You Will Leave With

A ninety-day executive blueprint tpo build a utility that capital markets can trust and can 
benefuit from the power of AI.



90-DAY EXECUTIVE BLUEPRINT

Your Guide To AI Readiness



Executive Risk Exposure

Drought risk escalates unnoticed

Contamination responses slow
Capital planning misaligns
Public trust erodes
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Final Thought



Highdown House, Yeoman Way
Worthing, West Sussex BN99 3HH

United Kingdom

Tel: +44 (0) 2032 905342
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