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“Water risk is widely recognised, but investors cannot finance what they cannot measure.”
“Water data is not only technical infrastructure. It is financial infrastructure.”

“Climate finance has mature data standards while water still needs to build that
foundation.”

“If water risk can be measured consistently it can become investable.”

“Emerging markets have an opportunity to lead in developing scalable water finance
frameworks.”

I. Summary

The discussion focused on how to translate water risk into bankable industrial projects.
Participants from finance, consulting, project development and digital water highlighted
that while water risk is widely acknowledged, very few projects reach financial close
because the underlying data is weak or fragmented.

Reliable and standardised data was identified as the key enabler for investment. Investors
require credible information to quantify risk, model project performance and structure
financing. In contrast to climate finance, water currently lacks common data frameworks
and reporting standards.

Participants noted that water data often exists but is fragmented, manually collected, or
not trusted by investors. Improving data quality, digitising monitoring and harmonising
reporting protocols were seen as essential steps to unlock financing.

The discussion also highlighted the opportunity for emerging markets such as South Africa
to serve as test beds for scalable water data frameworks that could support investment
and be replicated in other regions.



Il. Top Challenges

Lack of standardised water data definitions and reporting protocols across
municipalities, utilities and industries.

Water data is often fragmented, manually collected and not investor grade, which
reduces confidence in financial modelling.

Difficulty translating water risk and operational savings into clear financial metrics
that investors can evaluate.

Limited incentives for private sector investment in water infrastructure compared
with more mature markets such as energy and carbon.

Water risk is still undervalued within many organisations and not treated as a
strategic operational or financial risk.

lll. Practical Solutions, Tools, Approaches, & Best Practices

Digitisation of water monitoring through smart meters and digital platforms to
improve accuracy and transparency of water use. Use of spatial modelling and GIS
tools to identify water risk exposure, inefficiencies and opportunities for
intervention.

Pilot projects that demonstrate measurable water savings and operational
improvements to build investor confidence. Innovative financing structures such as
BOOT models and water funds that reduce upfront capital requirements for
industrial clients.

Development of harmonised data frameworks through initiatives such as the Water
Finance Lab to support investor grade reporting.

IV. Main Industry Takeaways

Reliable and standardised water data is essential for translating water risk into
bankable projects.

Water needs to be framed as an operational and financial risk rather than only an
environmentalissue.

Digital monitoring and analytics are critical tools for improving transparency and
enabling investment.



Pilot projects that demonstrate measurable savings can build the evidence needed
to scale investment.

Collaboration between industry, utilities, financiers and technology providers is
necessary to develop common standards and unlock financing.



