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. Summary

The discussion began by comparing utility management options in South Africa, with a
particular focus on gated communities, which are common in the region. However, many
attendees were from countries where gated communities are less prevalent. As a result,
the conversation shifted toward defining the key criteria for deploying a smart metering
solution that can be financed. Regardless of the utility management model, financiers
need assurance that a reliable solution will be installed and that the financing costs can be
recovered.

Il. Top Challenges

1. Identifying quality meters to utilise for a smart metering solution.
2. Theftand/or damage to smart metering infrastructure.
3. Knowledge transfer after installing a smart metering solution.

lll. Practical Solutions, Tools, Approaches, & Best Practices

Only use certified meters for solutions and leverage lessons from other successful projects
using specific hardware. Accurate measurement is essential to prevent billing
discrepancies and minimise non-revenue water. Ensure secure installations of smart
metering infrastructure, while this may incur extra cost, it is justified by preventing long-
term losses over the meters’ lifetime. Post-installation training is one of the most critical
phases of any smart metering solution.

IV. Main Industry Takeaways

e Financing cheap water meters is not worth it, invest in reliable hardware that will
last for as long as possible.

e Protect your meters to ensure you get the return on the investment that was made
for the lifetime of the financing agreement.



