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"The world needs $7 trillion for water infrastructure by 2030. Seven. Trillion. Dollars.

And yet — less than 2% of that spending currently comes from the private sector. Nearly all of it falls 
on governments and state-owned enterprises. Budgets that are already stretched. Balance sheets 
that cannot carry it alone.

By 2030, close to half the global population could be living in water-stressed areas. Here in Africa, 
some countries would need to increase water spending not by double — but by up to 17 times — just 
to close the gap.

So the question isn't whether we need a different financing model. We do. The question is: what does 
that actually look like in practice? What does it take to get a city, a blended finance fund, and a 
private bank all pulling in the same direction — on a project that the market doesn't naturally want to 
engage with?

That's exactly what you're about to hear. Forget the panel. You're not observing a presentation — 
you're sitting in on a deal conversation. These are the people who form the business cases, who 
build those financing structures, from the inside. A city, an infrastructure fund, a bank — each with 
skin in the game.



SWAN 2nd Cape Town Workshop4

“I build resilience by making sure climate 
risk never becomes a financial risk.”

Siya: City of Cape Town
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“I don’t do PPP, but I solve for the economy 
and SMEs through decentralised, energy, 

waste and water solutions.” 

Zaid: Standard Bank
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“I bank the unbankable.”

Refilwe: Development Bank of South Africa 
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