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Who’s in the Room?
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200 attendees from 97 unique organisations representing 15 countries

 



Africa’s Water Reality



A Macro-Critical Challenge

► Water Scarcity as Macroeconomic Risk

Water scarcity in Africa poses a major risk to economic growth and investment, far beyond 

environmental concerns.

► Global Water Bankruptcy Concept

Global Water Bankruptcy describes a systemic overshoot where water demand exceeds 

renewable supply, causing persistent shortages.

► Exacerbating Factors

Climate change, urbanization, and aging infrastructure worsen Africa’s water security 

challenges, increasing urgency for solutions.

► Need for Commercial Utilities

Developing commercially viable water utilities is critical to improving Africa’s water 

management and economic resilience.



Utilities as Macro-Economic Stabilizers

Why Utilities 

Matter: Water 

Security Depends 

on Them

► Impact of Water Scarcity

Water scarcity lowers GDP growth and investment while 
significantly increasing inflation, destabilizing economies.

► Utilities as Economic Stabilizers

Viable utilities underpin macroeconomic stability by 
supporting fiscal health and national resilience against 
shocks.

► Governance and Investment

Strong governance and commercial models enable utilities 
to attract investment and maintain infrastructure 
efficiently.



South Africa as a Leading Indicator

► Impact of Water Scarcity

A 17% rise in water scarcity could reduce GDP by up to 

0.44% and increase unemployment by 2030.

► Infrastructure Challenges

Aging infrastructure and urban growth widen supply-

demand gaps and degrade utility resilience.

► Utility Revenue and Efficiency

High non-revenue water and weak revenue cycles 

threaten financial viability of utilities.

► Need for Structural Reform

South Africa highlights urgency for reforms and investment 

in digitally enabled, viable utilities.

South Africa & 

Africa : The Risk 

Trajectory



The Solution: 

Commercially 

Viable, Digitally 

Enabled Utilities

► Commercial Reform Benefits

Commercial reforms promote cost recovery, investment 
readiness, and long-term utility stability for sustainable water 
services.

► Digital Smart Water Solutions

AI, IoT, and advanced metering reduce leakage, forecast 
demand, and increase revenue for efficient water 
management.

► Governance Essentials

Transparent metrics, ringfenced finances, and long-term 
planning attract blended finance and partnerships to utilities.

► Integrated Utility Resilience

Combining commercial and digital levers builds resilient, 
investable utilities delivering sustainable water security.

Mutually Reinforcing Levers for Water Security



Call to Action: 

Rebuild Africa’s Water Security



Water Security as Economic Security
► Shift to Structural Reform

Africa must move from crisis response to strategic reforms to build resilient, 

growth-oriented water utilities.

► Investment-Ready Utilities

Blended finance, development finance institutions, and public-private 

partnerships are vital to preparing utilities for investment.

► Commercial Viability Foundations

Commercial viability underpins water, food, energy security, and overall 

economic stability in Africa.

► Digital and Commercial Transformation

Adopting digital reforms enables sustainable water service delivery and 

unlocks new growth opportunities.
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