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Who's in the Room?

200 attendees from 97 unique organisations representing 15 countries

1N.3%

Finance,
dia &
::z'iszrv 23.7%
10.3% Engineering firms

Multilateral / NGOs
[ Industry bodies
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Private sector

12.4%
Government [ 19.6%

Public agencies
Technology
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Water utilities /
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A Macro-Ciritical Challe

» Water Scarcity as Macroeconomic Ris

Water scarcity in Africa poses a major risk
environmental concerns.

» Global Water Bankruptcy

Global Water Bankruptcy des
renewable supply, causing persisten

» Exacerbating Factors

Climate change, urbanization, and aging infrastructure worsen Africa’s water security
challenges, increasing urgency for solutions.

» Need for Commercial Utilities

Developing commercially viable water utilities is crifical to improving Africa’s water
management and economic resilience.



Utilities as Macro-Econc

» Impact of Water Scarcity

Water scarcity lowers GDP growth and i
significantly increasing inflation, destabi

»> Utilities as Economic Stabilizers

Viable utilities underpin mac
supporting fiscal health and Nnafio
shocks.

. Why Utilities
= Matter: Water
Security Depends

» Governance and Investment
on Them

Strong governance and commercial models enable utilities
to atftract investment and maintain infrastructure
efficiently.



Impact of Water Scarcity e ‘

A 17% rise in water scarcity could reduce G‘D
0.44% and increase unemployment by 2030.

Infrastructure Challenges

Aging infrastructure and urban growth widen supply-
demand gaps and degrade utility resilience.

Utility Revenue and Efficiency =

High non-revenue water and weak revenue cycles ,.{
threaten financial viability of ufilities. &3

Need for Structural Reform

South Africa highlights urgency for reforms Oﬂ'dzl' |
in digitally enabled, viable utfilities. |



Mutually Reinforcing Ley rity

» Commercial Reform Benefits

Commercial reforms promote cost recc
readiness, and long-term utility stabilit
services.

» Digital Smart Water Solutions

Al, 10T, and advanced mefe
demand, and increase revenue for e
management.

The Solution:
Commercially
Viable, Digitally
Enabled Utilities

» Governance Essentials

Transparent metrics, ringfenced finances, and long-term
planning attract blended finance and partnerships to utilities.

» Integrated Utility Resilience

Combining commercial and digital levers builds resilient,
investable utilities delivering sustainable water security.
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Water Security as Economic 5
Bl <l of i

Shift to Structural Reform N

Africa must move from crisis response to s’rro‘re‘g
growth-oriented water utilities.

Investment-Ready Utilities

Commercial Viability Foundations 4
Commercial viability underpins water, food, energy security, and overal
economic stability in Africa. R

Digital and Commercial Transformation
Adopting digital reforms enables sustainable watér

O’.'I

unlocks new growth opportunities. .
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