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Introduction

New Water Programme

To clear invasive alien trees in remote mountainous 

areas to reclaim water losses caused by these trees 

invading the catchments. The spread of Invasive 

Alien Plants ( IAPs) results in reduced groundwater 

replenishment and streamflow for the WCWSS,

KPI Definition

2025/26 Target

30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26

Removal of alien 
vegetation within 
catchment areas 

(hectares)

Multiyear programme for Clearing 
Alien Invasive Plants in Priority Sub-
Catchments and inaccessible high 

altitude areas in the Sub-Catchments.

400 700 2 000

3 000

2023/24 
Baseline: 

7 880



4.C Corporate Scorecard Evidence

Indicator name: 4.C Total augmented water capacity in mega litres per day (MLD)

Indicator definition:

This indicator reflects augmented water production capacity brought online from 

New Water Programme schemes since the adoption of the Cape Town Water 

Strategy in 2020 measured in megalitres per day (MLD) as an accumulative total.

Scheme Description

2021/22 

Capacity 

(MLD)

2022/23

Capacity 

(MLD)

2023/24

Capacity 

(MLD)

2024/25

Capacity 

(MLD)

Cumulative 

capacity 

(MLD)

Comments

Groundwater total  0.00 18.40 14.24 2.59 35.23 Total augmented water production capacity 

brought online (A) = augmented water 

production capacity brought online (a1) + 

augmented water production capacity brought 

online in the period of review (a2)

       A =    a1   +   a2

48.49 = 42.83 + 5.66

Invasive Alien Clearing 

Programme total
2.495 3.025 4.67 3.07 13.26

Total augmented water 

(MLD)
2.50 21.43 18.91 5.66 48.49



Business Case



Business case launched in 2018



Nature Based Solutions for Water security

Two-thirds of the catchments invaded by 
alien trees

Controlling Invasive alien plants in 
Catchments 
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GCTWF: 55 Mm³ water lost every year 

If óno actionô water losses double by 2045 

About 2 months water for Cape Town



FUNDING
ü Reliance on Government
ü Inconsistent funding
ü Insufficient funding
ü Unclear Cost ð Benefit
ü Bureaucracy ð delays, stop start

IMPLEMENTATION
ü Fragmented, institutions working in silos
ü Lack of prioritizing & focus
ü Cleared areas not maintained
ü Not working in High Altitude areas
ü Absence of clear strategy
ü Lack flexibility

MONITORING & EVALUATION
ü Not tracking impact

Photo credit: Louise Stafford

GCTWF: Despite multi -Million ZAR investments, 

problem is getting worse
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Nature -Based Solutions cheapest 

water augmentation option

Additional Benefits

Å Green Job opportunities
Å Restore biodiversity
Å Reduce negative wildfire impacts
Å Climate resilience
Å Food security
Å Economic benefits

Increases dry season water availability by 24%
Photo credit: Roshni Lodhia
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GCTWF: Public -Private Partnership



The clearing and long -term control of Alien Invasive 

Plants

Å Investing in catchment management is a 

cost -effective and sustainable way of 

improving Cape Town's water resilience 

and is a priority. 

Å Approved MOA: CoCT and TNC 

ï R50 million over a period of two years 

(2021/22 up to June 2023 or 2022/23). 

Over 11 000 ha completed in this period

ï The 2023/24 -2025/26 three year 

programme @ R25 Million/ FY was 

approved by CCT Council on 25 May 

2023. 

ï Total: R125 Million ending June 2026



GCTWF Operations and Data to date since 2019 

Number of hectares 
cleared of alien invasive 
species in each catchment 
on the Decision Support 
System

DECISION SUPPORT 
SYSTEM

Å Tracking
Å Coordinating
Å Prioritising
Å Validating

https://public.tableau.com/app/profile/waterfunds/viz/GCTWFDSSv1/PublicDSS
https://public.tableau.com/app/profile/waterfunds/viz/GCTWFDSSv1/PublicDSS


GCTWF Collective progress to date since 2019 



Steenbras Operations



Steenbras Dam 2015 (Plantation)



Steenbras Dam 2025 (operations)

Focus Area 1

Focus Area 2

Focus Area 3



Steenbras 2025

Focus Area 1
Focus Area 2 re-

growth with 
multiple species

Focus Area 3 near 
N2 Adult trees
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