
We guide, plan and design the 

future of the built environment
We are a global consultancy with extensive 

technical and advisory expertise. 
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Breadth of water services

Arup works with clients across the global 

industry to manage water and build 

resilience while ensuring the health of 

natural ecosystems.

Covering a breadth of areas, water 

resources and supply, wastewater 

management, flooding and stormwater 

management, and river and catchment 

health are our priority services.
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Digital Water as Enabler



Do you have a Data Problem?
Typical symptoms of utilities

Hundreds of sensors 

deployed but only a 

fraction actively used in 

decisions 

Dashboards that surface 

“interesting” data but 

don’t change actions 

Rising operational 

costs: maintenance, 

calibration, batteries, 

cloud storage 

Increasing scrutiny from 

leadership: questions 

around value from

sensor investment



The Data Challenge
Diminishing Returns

*AI-generated for illustrative purposes, not based on actual data.

Phase C
Data saturation

Cost > Value

Phase B
Enough data

Diminishing returns

Phase A
Low data

High value



Journey to connect data, teams & decisions

Install hardware

Collect data

Store data

Install hardware

Collect data

Store data

Insights from analytics

Install hardware

Collect data

Store data

Insight from analytics

Action from insight

2015Data 2000Insight Action

Most of us are 

here



What if?

2015Action 2000Insight Data

What Outcomes & Actions

are we looking for?

What Insight & Evidence

do we need to support them?

What Data from which Hardware

do we need to collect?

Getting a Data Lake instead of a Data Swamp
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