Future-Proofing Brabant Water

Innovating Today, Adapting for Tomorrow

Tico Michels Manager Innovation & Research
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Innovation as a Driver of Change
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Return on Innovation is not ROI

@ Innovate Improvements

%" Learning first Business case upfront
/" Uncertainty embraced Predictable outcomes
A Difficult to grasp immediately Directly applicable

BZ  (Business) Value emerges over time Linear planning
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Turning Innovation into Value

We don’t need suppliers
We need partners

We Learn together-
You build a better product, we become a better utility

We create value that lands in operations-
Not demos, but solutions that are truly used

We design successful trials together-

With operations involved from the start, defining success,
input and feedback upfront

We move fast in experiments-
And we respect the pace of the water sector
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Return on Innovation is
something we create together
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