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• Fetching water
• Poor water quality and Safety issues
• Affordability
• Accessibility
• Sharedwater sources

The reality of
access to water



But extending formal services to these areas often involves
significant challenges for traditional operators, leaving
many households dependent on unsafe or expensive
informal water sources:

• Technical challenge
• Financial challenge
• Legal challenges
• Social challenges

The Challenges

Impossible to serve?



Better with water: model



Better with water: model



WAMASYS
Water Management System / Digitalized monitoring tool

Water consumption per network and per household

Payments management and financial performance

Non-revenue water

Quick detection of leaks

Geolocated field data to facilitate interventions

Social programme data - participation, activities,
outcomes





WAMASYS software
also allows BWW

employees tomonitor
water consumption,
financials, and number
of active contracts



RESULTS

Water share in household
expenses Philippines pour

les familles

3$

1$ with BWW

before
BWW

98%
Payment collection rate

This result proves the financial capacity
of slum dwellers to pay their water bills

and changes stereotypes.

non- revenue
water for local
operator

non- revenue
water for
BWW

Proximity is not a cost.
It is infrastructure sustainability



“SMART” METER STORY



What can informal
settlements teach
the water sector
about digital

transformation?
Digital transformation does not have to mean
distance. When carefully designed, it can actually
strengthen the relationships with the people we
serve.

Digitalisation should amplify the human
connection, not replace it.
"A water service is both a technical service and a
social service. The two cannot be separated."

Technology does not solve social problems
"Social questions require social answers. Technical
questions require technical answers. Assuming that
technical solutions alone can resolve social issues is
the most common and costly mistake in this sector."
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CONCLUSION
Thank you


