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The reality of
access Lo water

* Fetching water =
. Poor water quality and Safety issues
- Affordability
« Accessibility
« Shared water sources
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The Challenges

But extending formal services to these areas often involves
significant challenges for traditional operators, leaving
many households dependent on unsafe or expensive
informal water sources:

* Technical challenge
« Financial challenge
« Legal challenges

« Social challenges

Impossible to serve?



CORE
intervention
program

Running water

Community and
stakeholders mobilisation

Fundamentals of hygiene

Civil protection



Better with water: model
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Door-to-door
collection of payments
+
Digital application for
operations monitoring




WAMASYS

Water Management System / Digitalized monitoring tool

Water consumption per network and per household
Payments management and financial performance
Non-revenue water
Quick detection of leaks

Geolocated field data to facilitate interventions

Social programme data - participation, activities,
outcomes
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& Teamwork -~

Isla Noah (TPA Cavite)

Contract statistics

Created and closed contracts

® New contracts 63

® Closing contract O

50 2023-01-01

New contracts 63
: Closing contract O

0

Monthly average water consumption per contract & Panel filters Pcid cmount
Water consumption
12 @ Monthly avg water consumption by contract This year 10.522

1 @ Monthly avg water consumption Dy contract Previous year 10}/\ :

s«::bCategory C A N C E L

() Extinguishers

(/) Fire hydrants

Fire hoses

sz Solar kit
Handwashing station
arF Other

(w4

subCategory
Extinguishers
Fire hydrants
Fire hoses
Solar kit

@ Handwashing station
Fire alarms

@ Fire pumps

Fire nozzles
First aid kit
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WAMASYS software
also allows BWW
employees to monitor
water consumption,
financials, and number
of active contracts

& @ | typeindividual X v ~ayearago > ~adayago @ Off

Agency Philippines - TPA Cavite (1]

Statistic water consumption (individual meter)

h Export

Contract (with meter reading)

v Area

~ Water consumption (m3)

C Refresh

Select... v

~ Daily average per contract (m3)

Contracttype Water

28 v

~ “ Daily average per people (m3)

Contract profil  Select...

~ Daily median per people (m3)

3,185

4581

Daily average water consumption by contract

Daily average water consumption per contract

@ Daily average water consumption p...
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%Collected

99.91

Philippines - TPA Cavite

%Collected

98.994

Philippines - TPA Mand...

51.85

toDate per week

0.399

Mar Apt May Jun Jul Aug

@ Daily median water consumption pe...

%Collected

99.105

Philippines - TPA Cebu

%Collected

99.98/

Philippines - TPA Leyte

0.092

Daily average water

ption by peopl

Average water consumption per user per day

@ Average waler consumption per use..,

@ Panel filters

Now Dec Jdan Feb Mar A May Jun Jus
2024

toDate per week

0.069

@ Median water consumption per user.

New contracts in this period

M Export

Month ~ New contracts ~ New househ... ~ New people
2024-01-01 31 33 153
2024-02-01 26 28 121
2024-03-01 28 32 171
2024-04-01 17 21 58
2024-05-01 18 19 85
2024-06-01 23 21 80
2024-07-01 100 107 463
2024-08-01 122 121 529

365 382 1,660



RESULTS

non-revenue 3$ Water share in household
50% water for local before expenses Philippines pour
o operator BWW les Familles

16%\

1S with BWW

Proximity is not a cost.
It is infrastructure sustainability



“SMART"” METER STORY




What can informal
settlements teach
the water sector
about digital
transformation?

Technology does not solve social problems
"Social questions require social answers. Technical
questions require technical answers. Assuming that

technical solutions alone can resolve social issues is
the most common and costly mistake in this sector.”

Digitalisation should amplify the human
connection, not replace it.

"A water service is both a technical service and a
social service. The two cannot be separated.”

Digital transformation does not have to mean
distance. When carefully designed, it can actually

strengthen the relationships with the people we
serve.
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CONCLUSION
Thank you




