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SPAN’S ESTABLISHMENT
❑ SPAN  regulates economic, social  and 

technical aspects of water supply and 
sewerage services in Peninsular 
Malaysia and the Federal Territory of 
Labuan. 

❑ Established on 1st April 2007 under the 
Suruhanjaya Perkhidmatan Air Negara 
Act 2006 (Act 654). 

❑ The Water Services Industry Act 2006 
(Act 655) was approved by Senate 
and enforced on 1st January 2008. 

OUR ROLES

WATER INDUSTRY STATISTICS

Source: SPAN Water & Sewerage Factbook 2025
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MALAYSIAN WATER REFORM

The Suruhanjaya Perkhidmatan Air Negara (SPAN) Act 2006 (Act 654): 
The Act is the foundation for the establishment of the National Water Services Commission (SPAN). It grants 
the power for the Commission to oversee and regulate water supply and sewerage services and enforce 
water supply and sewerage services laws and related matters. 

Note:

The Water Services Industrial Act (WSIA) 2006 (Act 655): 
This Act stipulates the provisions for the regulation of water supply and sewerage services and related 
incidental matters. 

CURRENT WATER SERVICES GOVERNANCE



OUTPUT  FROM WATER REFORM
-WATER SUPPLY MANAGEMENT

Before the establishment of the Water Services Industry 
Act 2006:
• No uniform legislation and regulations for the water 

services industry. 
• No uniform tariff-setting principles. 
• Non standardized Key Performance Indicators (KPIs) 
• Non-standard materials and instruments used in the 

industry 
• Every state practiced different procedures in the 

management of water services.
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After the establishment of the Water Services Industry Act 2006:
• The water services industry is governed by a single regulatory 

body (SPAN)
• The water services in Peninsular Malaysia and Labuan were 

regulated by a uniform law (WSIA) 
• A uniformed tariff-setting mechanism was formed
• The water services is subjected to standardized KPI parameters
• There are regulated operational procedures. 
• There is proper regulations for product standards
• Ring fencing mechanism on revenue with a single digit profit
• Creation of asset light water industry
• Relieving state financial burden on water infrastructure



WATER INDUSTRY: CHALLENGES & ENABLERS

CHALLENGES

ENABLERS



National NRW Reduction Program

1
▪NRW ≥ 40% (Kelantan, Kedah, Pahang, Perlis, Sarawak, Sabah dan Wilayah Persekutuan Labuan)
▪Allocation - RM535 juta (2018-2025)/RM2.5 billion (2026-2030)
▪ Type of funding is Grant
▪ To develop basic NRW infrastructure
▪ Scope: SIV meter, customer meter, service reservoir repairs, and Geographical Information System

(GIS)
▪Water Supply Department, PETRA

2
▪NRW < 40% (Melaka, Pulau Pinang, Johor, Negeri Sembilan, Perak, Terengganu dan Selangor) 
▪Allocation - RM1.37 bilion (2018 – 2025)
▪ Incentives through reimbursement to encourage continuous NRW (Non-Revenue Water) reduction

programs
▪ Reimbursement 50% if meet target, and 75% if double the achievement
▪ Scope: Holistic – pipe replacement, ALC, meter replacement, District Metering Zone (DMZ), Pressure

Management Area (PMA) dan pressure control, NRW sofware, GIS, hydraulic modelling.
▪ Suruhanjaya Perkhidmatan Air Negara (SPAN)

Two main approaches:

Federal Government Intervention on



• Establish database for analysis on water and sewerage services 
nationwide. DIPAN SMI also in line with digital transformation (IR4.0), 
targeting Big Data Analytic (BDA) and supporting the vision of 
AIR2040.

• Three (3) main indicators - Water Resources, Water Supply and 
Sewerage are developed in phases capitalizing on existing data.

• Integration of data collection and analysis will offer better forecast to 
mitigate future challenges through interactive modelling.

WATER SERVICES INDUSTRY DATA - SPATIAL MAPPING INTERACTIVE (DIPAN SMI)

SPAN SYSTEMS

SPAN SUSTAINABILITY REPORT

INNOVATION IN WATER SERVICES INDUSTRY

WATER SUPPLY GUIDELINES FOR DATA 
CENTER DEVELOPMENT



RULES, REGULATIONS & GUIDELINES 
AS TOOLS FOR STANDARDISATION



PROVIDING A 
NEUTRAL 

PLATFORM FOR 
SECTOR 

INNOVATION 
ENGAGEMENT

Coordinate technology 
engagement, research 

and innovation in a 
structured, transparent 
manner and in line with 

SPAN's regulatory 
mandate
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STRENGTHENING 
LEARNING & 

UNDERSTANDING 
OF NEW 

TECHNOLOGIES

Increase sector 
exposure to 

technologies, best 
practices and 

innovative solutions that 
have the potential to 

address the challenges 
of the water and 
sewerage sector.
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GENERATING 
EVIDENCE TO 

SUPPORT SECTOR 
DECISIONS
To provide an 

evaluation, 
demonstration and 

validation mechanism 
to produce data, 

learnings and evidence 
that can support 

sectoral considerations
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REDUCE THE RISK OF 
INNOVATION 

ADOPTION

Enable a phased 
assessment of the 

effectiveness, feasibility 
and impact of 

innovations before 
being considered for 

wider use
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STRENGTHENING THE 
TRANSFORMATION 
OF A RESILIENT AND 

SUSTAINABLE 
SECTOR

Connecting operators, 
research institutions, 
technology providers, 
government agencies 

and strategic partners to 
accelerate the 

development and 
adoption of innovations.
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SUPPORTING THE 
TRANSFORMATION 

OF A RESILIENT & 
SUSTAINABLE 

SECTOR

Contribute to improving 
operational efficiency, 

infrastructure resilience, 
digital transformation as 

well as the sector's 
sustainability agenda in 
line with the AIR2040 and 

National Water Policy.
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The SPAN Incubator Hub serves as a neutral platform to foster 
innovation in the water and sewerage sector through knowledge 
sharing, collaboration, and industry engagement. 

INNOVATION : SPAN INCUBATOR HUB



REGIONAL REGULATORS DIALOGUE
OBJECTIVES:
• Regional collaboration in enhancing regulatory exchanges and thought 

leadership
• Advocate for structured innovation governance and global south cooperation

OUTCOME:
• Regional Regulators Communique that outline shared principles and future 

engagement
• Support the establishment of regional regulator network

REGIONAL LEADERSHIP

POSITIONING OF SPAN AS A REGIONAL PLATFORM FOR REGULATORY 
EXCHANGE



WATER INDUSTRY : THE  FUTURE 

“Water is about people, Water is about resilience,

And water is about the future we choose to build together.”
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