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Shark Tank Cast at the Emmys™ (2024)
Source: Wikimedia Commons (CC BY-SA 4.0)

REAL CHALLENGES. BlG IDEAS. BETTER SOLUTIONS.

THE CHALLENGE.

TIME DURATION

11:45 - 11:50

11:50 - 11:55

11:55 - 12:00

12:00 - 12:05

12:05 - 12:06

12:06 - 12:26

12:26 - 12:30

RK TAN

' PITCH THE SOLUTION.

ACTIVITY

Welcome &
Explanation

Problem 1:
Urban Utilities

Problem 2:
Irish Water

Problem 3:
George Municipality

Vote Closes

Audience Solution Pitches

Panel Feedback
& Close

LEAD

Facilitator

(Martine Watson)

Urban Utilities

Irish Water

George
Municipality

Facilitator

Audience

Utility Panel

DETAILS

Welcome, explain the format,
set expectations and open
voting in Mentimeter.

Present the challenge.
Voting in Mentimeter is LIVE.

Present the challenge.
Voting in Mentimeter is LIVE.

Present the challenge.
Voting in Mentimeter is LIVE.

Close the live vote and
reveal the winning challenge.

Pitches to the selected utility

challenge. ~2 minutes per pitch.

Panel reflections and feedback
on the ideas. Close session.

Mentimeter voting is
open from the start of
the first problem
through to the end of
the third problem.

You are the sharks.
Your challenge is to
shape and pitch the
best solution.

Keep pitches to

~2 minutes to allow
multiple voices

and ideas.

Be bold. Be practical.
Think impact.
Convince us.



Urban Utilities
Martine Watson, Chief Digital & Information Officer



Who we are

We're Urban Utilities, one of the
largest water distributor-retailers |
in Australia LJL\—\@ Supply more than 136,000ML of water to residents and

We supply drinking water, recycled 50,000 Olympic-sized swimming pools.

water and sewerage services to a
% Remove and treat around 124,600ML of sewage, which would

populatlon of more than 1.5 million in fill more than 530 million wheelie bins

South East Queensland.

Our _Shareh()'ders are BriSban_e, _ @ Respond to more than 24,000 written customer enquiries
Ipswich, Lockyer Valley, Scenic Rim

and Somerset councils. @ Answer more than 290,000 customer phone calls.

(&) UrbanUtilities

businesses in our service territory — enough to fill more than I



SOMERSET

* Approx 5,382 km?
* Population 26,250+
* Add or swap your own facts in here

SOMERSET
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LOCKYER VALLEY

* Approx 2,200 km?
* Population 42,840

* Add or swap your own facts in here

BRISBANE
LOCKVER r

BRISBANE

* Approx 1,342 km?
* Population 1.32 million

* Add or swap your own facts in here

VALLEY

SCENIC RIM

* Approx 4,254 km?
* Population 40,000+
* Add or swap your own facts in here

(&) UrbanUtilities

SCENICRIM

* Approx 1,090 km?
* Population 210,000

« Add or swap your own facts in here



THE CHALLENGES
WE FACE

THE ‘TRILEMMA’

Our ageing infrastructure

Pressures to meet environmental
compliance with increasingly
extreme weather

Providing services to a rapidly
growing population

=/ UrbanUtilities

THE OPPORTUNITY IN OUR WAY
FRONT OF US FORWARD

A defining moment as we navigate unique
but shared challenges

We will build the future of South East MANAGING THESE CHALLENGES

Queensland as our region rapidly grows
and with the Brisbane 2032 Olympics and Operating as efﬁcient]y and as

Paralympics on the horizon effectively as possible

We will deliver once-in-a-generation Balancing smart, future-focused
Changes to how water and wastewater investment decisions with

services are delivered customer affordability

Deepening how we engage and partner Evolving and transforming
with our customers, communities and as an organisation

stakeholders will deliver services that reflect
shared priorities and long-term value

We will become a more connected and
high performing business in how we
operate, deliver and plan our services



Irish Water

Eimear Christian, Head of Sustainability and Innovation



. Uisce
Eireann

Irish Water

What's the
problem?

A i i O [ B S Ty T P (o

Eimear Christian
Head of Sustainability and Innovation




. Uisce

Who We Are E";g? Wr:tg'

Uisce Eireann

We rise to the _ Asustainable e =Rt . ,
X . ‘ ustomers reatment Plants umping Stations —_—
= challenge of & Ireland where ~ —~ =
delivering o Water is respected () @ Gl | o) gy =™
oS transformative ﬁ and protected, for ] Domestic Non-Domestic Water Wastewater Water Wastewater -
2 3 ‘ i 1.7M 175K 701 1,076 1,815 2,351 ”
- water services that & the planetand all = o
N : . c " Water Sources Litres of Treated Water /D Length of our Network (km s
~ | enable the lives it ' ¥ || i R
. communities to - supports 2 Gx = | = 3 J é} offs ===
3 : PP z oV é e
s th rlve Abstractions reservoirs Water Wastewater Water Sewer -
. o | 1,110 1,362 1.7bn 1.26bn 66,000 26,000 ﬁ




Chemicals Purchased - 5% Fossil Fuels - 2%

Net Zero Challenge

Process & Fugitive - 22%

Process
Emissions
Scope 1
Population 0080
Growth Supply Chain 50% tCOze Fossil Fuels - 2%
HOUSing Digestion - 1%

Scope 2 (18%)
. 155,330
Public tCOze Transport - 1%

=—=—isced O —
Eireann

Irish Water g g ‘ e




George Municipality

Deon de Jager, Deputy Director. Water Services
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Geography, History & Economy

Description: The George Local Municipality is a Category B municipality located within the Garden
Route District in the Western Cape Province. It is bordered by the Eastern Cape in the north and east,
Knysna and the Indian Ocean in the south, and Oudtshoorn in the west. It is one of seven municipalities
in the district.

This district is informally known as the Garden Route, with George, its hub, nestled among the slopes of
the majestic Outeniqua Mountains and flanked by the Indian Ocean to the south. George also enjoys the
strategic advantage of being situated on the major transport routes between Cape Town in the south
and Ggeberha (Port Elizabeth) in the east.

Area of Jurisdiction: 5 191km?

Cities/Towns: George, Haarlem,
Herolds Bay, Uniondale, Victoria Bay,
Wilderness

(&) UrbanUtilities




Who we are (Greater George Municipal Area)

* In South Africa, the Department of Water and Sanitation (DWS) regulates Water Service Authorities (WSAs).
«  George Municipality fall under a District Municipality, within the borders of the Republic of South Africa.
«  George Municipality act as the designated WSA to manage water delivery and sanitation.

- DWS oversees by setting and standards, monitoring performance, and enforcing compliance through
regulatory mechanisms like the Blue Drop and Green Drop certification

*  George Municipal Administration is governed by our Municipal Council.

«  We supply potable drinking water and sanitation services to over 301 900 customers across the Municipal
Area

We supply 40ML of water to residents and businesses daily.

*  We conduct 25-year horizon master planning to enable us to plan our future needs

«  Our projects and maintenance to infrastructure is funded by internal funding and/or external grant funding
«  We manage 1060km of water distribution pipelines, and 900km of sewer pipelines.

«  We have 5 water treatment and 5 sewer treatment facilities and one Ultra Filtration Plant

. @We have diverse raw water supply and are currently in the process of developing additional water resources.
UrbanUtilities

«  George is rated as the fastest growing town in South Africa I



George Smart City/Digital Transformation

Menu - Metwork  Pump Stations

In 2023 George embarked on a journey to a Smart City !E'OR&
through various technology and excellence initiatives. Sewage
Non Revenue Water currently measured at 32%, and Water l\S/ltaOtliCl —
losses at 22% wile
George Municipality network data was fragmented across ol
three virtual platforms —
Various Platforms operated in silos. George Municipality made —
a decision to invested in innovative Technology to consolidate SN

induvial silos.
Digital twin combines all platforms into one single platform to:

Enhanced alert alarm capabilities for condition led
maintenance

Expand Non Revenue Water Monitoring with the continued
AMI rollout

The project is in its post development phase and the reliability
and accuracy of the model will increase as George

Municipality invests in the smart water network hardware s
required for the model. : ﬁ e “a
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Mentimeter Survey

M Mentimeter

Utility Reverse Shark Tank

8 Problem1: Urban 3 Problem 2:Irish 6 Problem 3: George
Utilities Trilemma Woater Net Zero Municipality Smart
City

AO 5th SWAN APAC Workshop at SIWW 2026
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