


























DIGITAL MATURITY
Holistic Digital Maturity Framework

Developed from 13 hand-written Poster Boards using NotebookLM
SWAN Annual Conference 6/2/26

13 sources

• The provided sources outline a holistic perspective on achieving organizational maturity, recognizing 
it as an ongoing journey rather than a fixed state. Key elements for progress include 
establishing sound data management practices such as pipeline creation, API utilization, and strong 
data governance, alongside meticulous consideration of financial returns and cost efficiencies. 
Success also hinges on a focus on people and processes, emphasizing the crucial roles of senior 
leadership support, fostering a collaborative culture, and effective change management. 
Furthermore, the discussions highlight the importance of setting clear standards, 
addressing cybersecurity risks, and implementing a cyclical approach that involves 
continuous strategic planning, design, implementation, and operational adjustment. Ultimately, 
digital maturity requires broad organizational buy-in and a commitment to integrating people, 
processes, and technology.
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