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“How Can We Speed up Knowledge Extraction from Experts?” 

 
Facilitators: Ed van Leeuwen, Senior Advisor (Brabant Water), Ljiljana 

Zlatanović, Senior Digital Water Consultant (Arup) 
 
I. Summary 
 
Session participants were from software development and water utility companies. 
 
The original problem description was clear enough for the discussion. Everyone 
acknowledged that knowledge loss is a danger for all companies. 
 
II. Top Challenges 
 
How do you elicit knowledge in a user-friendly way? It is very difficult to get experts to 
articulate the knowledge behind what they do in a laboratory or office environment. The 
analogy was made with the Pensieve in Harry Potter movies: if only it was that easy! 
Experts should be able to focus on their work while being supported in sharing and 
capturing their knowledge. 
 
How do you start this in time? Most of the time, knowledge transfer happens at the end 
of someone's career or when they leave the company. Usually, there is not much time to 
do this properly. 
 
Is the knowledge still valid? Are we training future employees using accurate and 
up-to-date information? Technological developments are advancing rapidly, making 
them difficult to keep up with. 
 
III. Practical Solutions, Tools, Approaches, & Best Practices 
 
The most practical approach is to combine a buddy system with certification, training, 
and guidance programmes. This combination creates several opportunities to improve 
the efficiency of knowledge transfer. One of the solutions was to record conversations 
and have them converted into structured models afterwards (e.g. by using AI). 
 
IV. Main Industry Takeaways 
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View people as valuable sources of knowledge rather than simply resources. Value their 
knowledge and insights. Incorporate knowledge management into day-to-day 
operations rather than relying on last-minute knowledge transfer. Embrace AI-supported 
ways to do knowledge elicitation and dissemination. 
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