SIMULATION ROUND 1.
FOUNDATIONS TO

CONNECTIVITY .
(LAYERS 1-3)




BUILD,
SURVIVE,
THRIVE

LAYER 1.
Physical Infrastructure

BUILD,
SURVIVE,
THRIVE



AmEEEEE .
THRIVE
na NN
U \) MIN. UU

with SIMPLE BEEPS

BUILD YOUR PHYSICAL ASSETS

OPEN LAYER 1 GREEN CARD

Record resulting impacts on your worksheet under
Layer 1
........- BUILD!
SURVIVE,
THRIVE


http://www.youtube.com/watch?v=Yyyd6lcCgkc

DISRUPTOR

OPEN DISRUPTOR 1 RED CARD

Record resulting impacts on your worksheet under
Disruptor 1


http://www.youtube.com/watch?v=NSGEJnXb3c8

AEEEEEE -
THRIVE
na NN
UJdaUU

with SIMPLE BEEPS

DECISION

OPEN DISRUPTOR 1 YELLOW CARD

Record resulting impacts on your worksheet under
Disruptor 1 Decision
.-......- i
SURVIVE,
THRIVE


http://www.youtube.com/watch?v=Yyyd6lcCgkc

BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR LAYER 1 SCORES
https:/ /tinyurl.com/LayeriScores

E =
BUILD,
SURVIVE,
THRIVE



Layer 1 Scores

T Bydoet Y5t @ Resjignge Bonus I Pemand | Bupply 004

60 60

Desert Coastal Port Mountain Ag Valley Urban Metro  Island Nation
Innovation Headwaters

BUILD,
SURVIVE,
THRIVE




BUILD,
SURVIVE,
THRIVE

LAYER 2:
Sensing & Control

BUILD,
SURVIVE,
THRIVE



THRIVE
N2 NN
UJdwUU
with SIMPLE BEEPS

BUILD YOUR SENSORS & CONTROLS

OPEN LAYER 2 GREEN CARD

Record resulting impacts on your worksheet under
Layer 2
.....-... BUILD!
SURVIVE,
THRIVE


http://www.youtube.com/watch?v=Yyyd6lcCgkc

DISRUPTOR

OPEN DISRUPTOR 2 RED CARD

Record resulting impacts on your worksheet under
Disruptor


http://www.youtube.com/watch?v=NSGEJnXb3c8

AN
THRIVE
na NN
UdsUU

with SIMPLE BEEPS

DECISION

OPEN DISRUPTOR 2 YELLOW CARD

Disruptor 2 Decision

BUILD,
SURVIVE,
THRIVE

. Record resulting impacts on your worksheet under


http://www.youtube.com/watch?v=Yyyd6lcCgkc

BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR LAYER 2 SCORES
https:/ /tinyurl.com/Layer2Scores

BUILD,
SURVIVE,
THRIVE



Layer 2 Scores

" Budget Trust [ Resilience Bonus [ Demand [ Supply

Desert Island Nation Ag Valley Mountain Urban Metro  Coastal Port
Innovation Headwaters

BUILD,
SURVIVE,
THRIVE




BUILD,
SURVIVE,
THRIVE

LAYER 3:
. Collection & Communication

BUILD,
SURVIVE,
THRIVE



THRIVE n

J i UU

with SIMPLE BEEPS

BUILD YOUR COLLABORATIVE NETWORK

OPEN LAYER 3 GREEN CARD

Layer 3

Takre it easy. No disruptions.

BUILD,
SURVIVE,
THRIVE

. Record resulting impacts on your worksheet under


http://www.youtube.com/watch?v=Yyyd6lcCgkc

BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR LAYER 3 SCORES
https:/ /tinyurl.com/Layer3Scores

E =
BUILD,
SURVIVE,
THRIVE



SO RisSWP


http://www.youtube.com/watch?v=KR89hv_p41Y

SIMULATION ROUND 2:
DATA TO PREDICTIVE
INTELLIGENCE .
(LAYERS 4-5)

SO RiSWP



BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR LAYER 1 SCORES
https:/ /tinyurl.com/Layer3Scores

E =
BUILD,
SURVIVE,
THRIVE



Layer 3 Scores

" Budget Trust [ Resilience Bonus [ Demand [ Supply

Coastal Port  Island Nation Mountain Desert Ag Valley Urban Metro
Headwaters Innovation
BUILD,
SURVIVE,
THRIVE




LAYER 4.
Data Management & Display




AmEEEEE
THRIVE
N9 NN
U 0 MIN. UU

with SIMPLE BEEPS

BUILD YOUR DATA TOOLS

OPEN LAYER 4 GREEN CARD

Layer 4

BUILD,
SURVIVE,
THRIVE

. Record resulting impacts on your worksheet under


http://www.youtube.com/watch?v=Yyyd6lcCgkc

DISRUPTOR

OPEN DISRUPTOR 3 RED CARD

Record resulting impacts on your worksheet under
Disruptor


http://www.youtube.com/watch?v=NSGEJnXb3c8

THRIVE n

UJM.NUU

with SIMPLE BEEPS

DECISION

OPEN DISRUPTOR 3 YELLOW CARD

Disruptor 3 Decision

BUILD,
SURVIVE,
THRIVE

. Record resulting impacts on your worksheet under


http://www.youtube.com/watch?v=Yyyd6lcCgkc

BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR LAYER 4 SCORES
https:/ /tinyurl.com/Layer4Scores

E =
BUILD,
SURVIVE,
THRIVE



Layer 4 Scores

.ﬁ%get Trus{uu. Resilience I?BHUS B Dema%u B Supply 10100

Desert Innovation  Island Nation Urban Metro Mountain Headwaters Ag Valley BUILD

SURVIVE,
THRIVE




BUILD,
SURVIVE,
THRIVE

LAYER 5:
Data Fusion & Analysis

BUILD,
SURVIVE,
THRIVE



AmEEEE .
THRIVE
na NN
U 0 MIN. UU

with SIMPLE BEEPS

BUILD YOUR DIGITIZED UTILITY

OPEN LAYER 5 GREEN CARD

Layer

BUILD,
SURVIVE,
THRIVE

. Record resulting impacts on your worksheet under


http://www.youtube.com/watch?v=Yyyd6lcCgkc

THRIVE n

UJM.NUU

with SIMPLE BEEPS

DECISION

OPEN FINAL DECISION YELLOW CARD

Layer 5 Decision

BUILD,
SURVIVE,
THRIVE

. Record resulting impacts on your worksheet under


http://www.youtube.com/watch?v=Yyyd6lcCgkc

BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR LAYER 5 SCORES
https:/ /tinyurl.com/LayersScores

BUILD,
SURVIVE,
THRIVE



Layer 5 Scores

100
100 90

15

I :

Island Nation  Desert Innovation Mountain Urban Metro Ag Valley
Headwaters

© | Budget Trust [ Resilience Bonus [ Demand [l Supply BUILD

SURVIVE,
THRIVE




BUILD,
SURVIVE,
THRIVE

TOTAL SCORING FORMULA

Budget + Trust + (5 x Resilience Bonus) + (Supply - Demand)

BUILD,
SURVIVE,
THRIVE



BUILD,
SURVIVE,
THRIVE

SUBMIT YOUR FINAL TOTAL SCORES
https:/ /tinyurl.com/FinalTotalScore

BUILD,
SURVIVE,
THRIVE



Final Total Scores

150

Island Nation Desert Urban Metro Ag Valley Mountain
Innovation Headwaters

BUILD,
SURVIVE,
THRIVE




FINAL SCORES & GROUP
REFLECTIONS

SO RISWP




Superlatives

Most Economic Utility
Most Trusted Utility Most Resilient Utilty

O S




Strategy vs Luck

Every table faced chaotic disruptions.
The spread on the leaderboard isn't random.

It is the result of early and consistent investment



The Monday Morning Reality

Where are we flying blind?
& vog

Do we have visibility into our highest-consequence assets?

ﬂ Are we hoarding cash?

Are we saving credits today at the expense of next year's system

integrity?

X

What is our clock?

If 3 brimarv line failed todav. how lone could our storaee actuallv carrv



The Invisible Asset

Sometimes a utility’s highest achievement is
the silence of its community.



Thank you for playing!!!

O RISWP



mailto:Naisargi.Dave@hdrinc.com
https://www.linkedin.com/in/n-dave/
https://www.linkedin.com/in/n-dave/
https://www.linkedin.com/in/n-dave/

BUILD,
SURVIVE,
THRIVE

Template

BUILD,
SURVIVE,
THRIVE







V. RISWP
W RISING SMART WATER

PROFESSIONALS




VW RISWP
W RISING SMART WATER

PROFESSIONALS
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