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LAYER 1:
Physical Infrastructure
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BUILD YOUR PHYSICAL ASSETS

OPEN LAYER 1 GREEN CARD

Record resulting impacts on your worksheet under 
Layer 1

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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DISRUPTOR

OPEN DISRUPTOR 1 RED CARD

Record resulting impacts on your worksheet under 
Disruptor 1

⏲️1 MINUTE TIMER 

A 1 minute timer with a gentle arpeggio alarm when the timer runs out at 0:00. This 1 minute timer is 
great as a countdown for your break, church, classroom, workout, homework, or cooking. 

🚨 SUBSCRIBE 

👉 DONATE https://bit.ly/3pkGmo7

I hope you enjoy it! Let me know in the comments if this timer has been helpful.

#timertopia  

Best timer on walmart.com:
https://www.walmart.com/ip/Time-Timer-TWIST-Minute-Visual-Timer/756820178?wmlspartner=imp_3586222selectedSellerId=101576408clickid=yL3R6Qwq6xyKUrj0goW1LVEJUkswquWRWQ21yI0irgwc=1sourceid=imp_yL3R6Qwq6xyKUrj0goW1LVEJUkswquWRWQ21yI0veh=affaffiliates_ad_id=565706campaign_id=9383sharedid=

Disclaimer: Some links in this description may be affiliate links. If you click and buy something, I may 
earn a small commission at no extra cost to you. As an Amazon Associate, I earn from qualifying 
purchases.

http://www.youtube.com/watch?v=NSGEJnXb3c8
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DECISION

OPEN DISRUPTOR 1 YELLOW CARD

Record resulting impacts on your worksheet under 
Disruptor 1 Decision

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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SUBMIT YOUR LAYER 1 SCORES

https://tinyurl.com/Layer1Scores
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LAYER 2:
Sensing & Control
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BUILD YOUR SENSORS & CONTROLS

OPEN LAYER 2 GREEN CARD

Record resulting impacts on your worksheet under 
Layer 2

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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DISRUPTOR

OPEN DISRUPTOR 2 RED CARD

Record resulting impacts on your worksheet under 
Disruptor 

⏲️1 MINUTE TIMER 

A 1 minute timer with a gentle arpeggio alarm when the timer runs out at 0:00. This 1 minute timer 
is great as a countdown for your break, church, classroom, workout, homework, or cooking. 

🚨 SUBSCRIBE 

👉 DONATE https://bit.ly/3pkGmo7

I hope you enjoy it! Let me know in the comments if this timer has been helpful.

#timertopia  

Best timer on walmart.com:
https://www.walmart.com/ip/Time-Timer-TWIST-Minute-Visual-Timer/756820178?wmlspartner=imp_3586222selectedSellerId=101576408clickid=yL3R6Qwq6xyKUrj0goW1LVEJUkswquWRWQ21yI0irgwc=1sourceid=imp_yL3R6Qwq6xyKUrj0goW1LVEJUkswquWRWQ21yI0veh=affaffiliates_ad_id=565706campaign_id=9383sharedid=

Disclaimer: Some links in this description may be affiliate links. If you click and buy something, I may
earn a small commission at no extra cost to you. As an Amazon Associate, I earn from qualifying 
purchases.

http://www.youtube.com/watch?v=NSGEJnXb3c8
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DECISION

OPEN DISRUPTOR 2 YELLOW CARD

Record resulting impacts on your worksheet under 
Disruptor 2 Decision

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

✔️ 7 Hours Timer

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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SUBMIT YOUR LAYER 2 SCORES

https://tinyurl.com/Layer2Scores
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LAYER 3:
Collection & Communication
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BUILD YOUR COLLABORATIVE NETWORK

OPEN LAYER 3 GREEN CARD

Record resulting impacts on your worksheet under 
Layer 3

Take it easy. No disruptions.

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

✔️ 7 Hours Timer

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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SUBMIT YOUR LAYER 3 SCORES

https://tinyurl.com/Layer3Scores



Highdown House, Yeoman Way
Worthing, West Sussex BN99 3HH

United Kingdom

Tel: +44 (0) 2032 905342
Email: info@swan-forum.com

🌸 🔔30 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 30-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

http://www.youtube.com/watch?v=KR89hv_p41Y


Highdown House, Yeoman Way
Worthing, West Sussex BN99 3HH

United Kingdom

Tel: +44 (0) 2032 905342
Email: info@swan-forum.com
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SUBMIT YOUR LAYER 1 SCORES

https://tinyurl.com/Layer3Scores
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LAYER 4:
Data Management & Display
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BUILD YOUR DATA TOOLS

OPEN LAYER 4 GREEN CARD

Record resulting impacts on your worksheet under 
Layer 4

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

✔️ 7 Hours Timer

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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DISRUPTOR

OPEN DISRUPTOR 3 RED CARD

Record resulting impacts on your worksheet under 
Disruptor 

⏲️1 MINUTE TIMER 

A 1 minute timer with a gentle arpeggio alarm when the timer runs out at 0:00. This 1 minute timer 
is great as a countdown for your break, church, classroom, workout, homework, or cooking. 

🚨 SUBSCRIBE 

👉 DONATE https://bit.ly/3pkGmo7

I hope you enjoy it! Let me know in the comments if this timer has been helpful.

#timertopia  

Best timer on walmart.com:
https://www.walmart.com/ip/Time-Timer-TWIST-Minute-Visual-Timer/756820178?wmlspartner=imp_3586222selectedSellerId=101576408clickid=yL3R6Qwq6xyKUrj0goW1LVEJUkswquWRWQ21yI0irgwc=1sourceid=imp_yL3R6Qwq6xyKUrj0goW1LVEJUkswquWRWQ21yI0veh=affaffiliates_ad_id=565706campaign_id=9383sharedid=

Disclaimer: Some links in this description may be affiliate links. If you click and buy something, I may
earn a small commission at no extra cost to you. As an Amazon Associate, I earn from qualifying 
purchases.

http://www.youtube.com/watch?v=NSGEJnXb3c8
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DECISION

OPEN DISRUPTOR 3 YELLOW CARD

Record resulting impacts on your worksheet under 
Disruptor 3 Decision

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

✔️ 7 Hours Timer

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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SUBMIT YOUR LAYER 4 SCORES

https://tinyurl.com/Layer4Scores
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LAYER 5:
Data Fusion & Analysis
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BUILD YOUR DIGITIZED UTILITY

OPEN LAYER 5 GREEN CARD

Record resulting impacts on your worksheet under 
Layer 

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

✔️ 7 Hours Timer

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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DECISION

OPEN FINAL DECISION YELLOW CARD

Record resulting impacts on your worksheet under 
Layer 5 Decision

🌸 🔔3 Minute Countdown Timer  Flip Clock with Simple Beeps 

This is a 3-minute flip clock countdown timer with flip sounds.

🌸🔔Simple beeps alert at the start, the end, and 10 seconds before time’s up. 

▼▼▼▼ ▼▼▼▼    More Sakura Pink Flip Clock Countdown Timers    

✔️ 11 Hours Timer 
https://youtu.be/bzMxX54kfNE

✔️ 10 Hours Timer
https://youtu.be/YeL9BM7bapc

✔️ 9 Hours Timer
https://youtu.be/Kw9EG1c4ZMI

✔️ 8 Hours Timer
https://youtu.be/fkFQfB7QMb8

✔️ 7 Hours Timer

http://www.youtube.com/watch?v=Yyyd6lcCgkc
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SUBMIT YOUR LAYER 5 SCORES

https://tinyurl.com/Layer5Scores
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TOTAL SCORING FORMULA

Budget + Trust + (5 x Resilience Bonus) + (Supply - Demand)
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SUBMIT YOUR FINAL TOTAL SCORES

https://tinyurl.com/FinalTotalScore
s
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FINAL SCORES
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Superlatives



Strategy vs Luck

Every table faced chaotic disruptions.

The spread on the leaderboard isn’t random.

It is the result of early and consistent investment

37



The Monday Morning Reality

38

Where are we flying blind? 

Do we have visibility into our highest-consequence assets?

Are we hoarding cash? 

Are we saving credits today at the expense of next year's system 

integrity?

What is our clock? 

If a primary line failed today, how long could our storage actually carry 

us?



The Invisible Asset

Sometimes a utility’s highest achievement is 

the silence of its community.
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Thank you for playing!!!

Naisargi Dave
Hydraulic Modeler
HDR
Omaha, Nebraska (US)
Naisargi.Dave@hdrinc.com
https://www.linkedin.com/in/n-
dave/

RiSWP Leadership Team

mailto:Naisargi.Dave@hdrinc.com
https://www.linkedin.com/in/n-dave/
https://www.linkedin.com/in/n-dave/
https://www.linkedin.com/in/n-dave/
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Template
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Template
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