
 

​
 

SWAN Community of Practice Leadership Guidelines 
 
Leader Appointments & Terms 

●​ Volunteer role to be filled by an official SWAN Member based on a desire to support 
SWAN’s growth; leaders will be provided with prominent visibility and showcased 
thought leadership (ie SWAN website, social media spotlights) 

●​ The position is a 2-year volunteer term 
●​ Appointed and approved by SWAN Management  
●​ The leadership structure and be reflective of cross-sectoral diversity 
●​ Prior to your term ending, you may nominate a replacement for consideration 

 
General Expectations  

●​ To contribute insights to and carry out your CoP’s overall strategy  
●​ To join quarterly calls with all of your respective CoP’s leadership 
●​ To contribute timely smart water ideas and insights for relevant deliverables (ie. 

research reports, newsletters, surveys, webinars, utility case studies) 
●​ To promote and facilitate collaboration with the other CoPs, Alliances, and 

Workgroups by sharing common challenges and best practices 
●​ To review, support, and guide SWAN Management in regional initiatives and carry out 

high quality content across three pillars of education, execution, and engagement 
●​ To promote diverse SWAN Membership across the region/area of interest 
●​ To be familiar with Microsoft Teams as the main platform for facilitating meetings 

 
Individual Expectations (4-5 hours per month) 

●​ To work closely with the main relevant SWAN point of contact on relevant research 
and content efforts  

●​ To organise quarterly call agendas and facilitate the call, encouraging member 
participation and collaboration 

●​ To send SWAN POC call topics to include on SWAN Upcoming Events page 
●​ Where/when relevant, to invite guest speakers to share diverse insights leading to 

engaging discussions  
 
SWAN staff will provide admin support by helping leads scheduling calls, recording calls, 
capturing notes, and providing call recaps. 
 

Disclaimer: SWAN reserves the right to dismiss any leader if they engage in misconduct, act 
unethically, or demonstrate a misalignment with SWAN expectations. 
 

For any questions, please contact: ​
Zolboo Dashmyagmar, SWAN Asia-Pacific Lead: zolboo@swan-forum.com 

https://swan-forum.com/events/
mailto:zolboo@swan-forum.com

