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What do we mean by _
Participatory, Purposeful & Productive?

Meaningful and useful interaction between participants (not ‘attendees’)

Harnessed experience versus contributions from few experts

Highly collaborative atmosphere, questions and debates are encouraged

Encouraging active participation vs passive attendance (conversation > presentation)

Participants contribute to learning and outcomes -> help shape their own takeaways

Rule 1: Whoever shows up are the right people.

Rule 2: Whatever happens is the only thing that could have.
Rule 3: Whenever it starts is the right time.

Rule 4: It's over when it's over.
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WORKSHOP GOAL

To create a fun, relaxed, and
collaborative experience that
encourages attendees to become
contributors, offering diverse
perspectives across relevant topics
Impacting water/wastewater/
stormwater utilities.
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WORKSHOP SCHEDULE

9:00-10:00 Check-In and Coffee

10:00-10:10 Workshop Welcome

10:10-10:20 UnConference Overview: Participatory, Purposeful & Productive
10:20-10:40 Keynote: Nisarg Hirani (Scottish Water)
10:40-11:20 Big Brain' Attendee Contributions *+ Voting
11:20-11:50 Networking and Coffee Break

11:50-12:30 Session 1: Unpacking Challenges & Opportunities
12:30-13:30 Lunch Sponsored by AECOM and Atos
13:30-13:50 Keynote: Louise Blais (Ofwat)

13:50-14:45 Session 2: The Power of Brainstorming
14:45-15:15 Networking and Coffee Break

15:15-16:00 Session 3: Let's Tie it Together

16:00-16:50 Session 4: Rapid-Fire Recap

16:50-17:00 Summary & Conclusion

17:00-18:00 Networking Reception Sponsored by Atos
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Ready for the
FUNConference?
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